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Amateurs vs Professionals
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Amateurs have a goal. Professionals have a process.

Amateurs think they are good at everything. Professionals understand their
circles of competence. 7Y¥Fa7I[EEAIAITHLTESLLB-TLVS, TAKBE S DEEN DEEE
LTS,

Amateurs don't have any idea what improves the odds of achieving good

outcomes. Professionals do. Z7<Fa7IFAARWMEREZADHEREZDHIDOMNZTHSLLY,
JOICFEhEFH->TLNS,

Amateurs react. Professionals prepare.
Amateurs focus on the short term. Professionals focus on the long term.

Amateurs blame others. Professionals accept responsibility.
Farnam Street (2021)


https://fs.blog/circle-of-competence/
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This assumption about smart and dumb kids is so deeply ingrained in our society
that it is hard to imagine an alternative. But the alternative is right before us: All
human beings are born with unique gifts. The healthy functioning of any
community depends on its capacity to develop each person’s gift. When we hold a
newborn, we do not see a smart or dumb kid. We see the miracle of life creating
itself. The loss of that awareness is the greatest toll exacted by our prevailing
system of education, in and out of school.
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To use an analogy, if the goal is for students to travel from Miami to
Boston, the teacher keeps an eye on each student's daily journey
toward the final destination. He has no intention of having some
students only make it to Atlanta or having others end up in Los
Angeles. On the other hand, there are many highways and side roads
that lead to Boston, as well as varied modes of transportation and
timetables available. In no way does the teacher feel compelled to
have every student travel exactly the same distance each day or
always use the same mode of transportation.
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Carol Ann Tomlinson (2014) The Differentiated Classroom




Differentiation is rooted in and asks practitioners to grow in the ability to
dignify human potential. fARI{E &IE. ABEIDAIRESZEE I HEES
ISIRSLEIDOTHY . REFICHRRZRHDHILD T,

Carol Ann Tomlinson (2014) The Differentiated Classroom



To ensure effective teaching and learning, teachers need to link tightly
three key classroom elements involved in learning: content, process, and
product. IRIGHEELFBZT IO, HEEEB ICEHE3 DD EEL
BER. IO TV, TAER, TOFZ VLMY ERUDITHRELNHY
F9,

Carol Ann Tomlinson (2014) The Differentiated Classroom
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Carol Ann Tomlinson (2014) The Differentiated Classroom



XEEPEE (20214637 FEERAEROBEDORBRICAT: BHRETPULHBMHTEVO—FNERERICETS SEEH

ME R &BEGEFO DWW TTHEEDOERME I ETFE DEEE IITEEENTEY,
REARNBCHBLENCFEZEDTUIKIENTEDLIIEEITLHCLNER
MM RSN TLET,

TomlinsonZENEREDHBE A . FHERIXETLELID,



ETOFHICERR - ERNGHH - REEZHEXRICER/SE. BE A -F N -RB\EHFEL, BoFEE
ZIRELGH oMY BCEE ICRYBCRESFZHERT 5O, HENZEOLEGFHRIZIVE
RIVFIEEZITICELGETHRMNGHEEERE TS0, FR—A—ADFELCFEEEE. 78
FEEFICKHL, FFEFE-BEMOFERRFORRGRME -FEZITILLED HEEEQERIE
ALETHD.

EHER) - BAMGHGE - BREEFC. SEEN. FREAEN. MERR -BRENFOFEDOEELD
HEHE -BAFEZLEBELT, YIREHANCDRLGEZEEL TORERFE D OIS = FH O BLRK - B -
Fr )7 HBRDARMEFICISC, ERICEVWTREDRE. FHROINE ., BE -5, TLH-RBZET
2F. BEINFE-—A— AR LEFEFYOFEREICRYBCKREZIRH®I SLT, FHES
MNFENREELEDIIFAET D TFEDEMRLE ILBETHS

XERPEE (2021563 ¥ EREEROBEORBICAT: EHRETFULBEMOLTEVO—ERNLERERICETS SEAH



! Discover th B




Food

For
Thought













niversal Design



Universal Design

1T N

2 BEHE

3 Efu4

4 TBEHROHMYXTE
5 &2tk

6 KADEHEDLIES
7 AR—ZADFERHR



Universal Design for Learning

Variability is the rule, not the exception. Students may need to learn in
different ways, using different materials, and share what they have
learned in different ways to reach the same goals.

All students can work toward the same firm goals and grade-level
standards when provided with adequate challenge and support.

All students will become expert learners if barriers are removed and they
are given opportunities to self-differentiate.

Katie Novak (2021)
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Universal Design for Learning

All students can work toward the same firm goals and grade-level
standards when provided with adequate challenge and support.
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Universal Design for Learning

All students will become expert learners if barriers are removed and they
are given opportunities to self-differentiate.
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Too often, we make decisions in our classrooms and our schools based on
generalisations, or labels, that define what students are capable of as opposed
to embracing student variability and flexible grouping.

HEVICLHRRIC, FABFHEOFR T AEDSHREOCRRGEEEZZTANDGD
TIFGL EREAANTESNEWIRENZ—RRIEL . FRNILEDIFENICEDNTRE
ZTRLTLWET,

Food
For

Thought

Katie Novak, Catlin Tucker (2021) UDL and Blended Learning




The UDL principle

Multiple means of engagement
Multiple means of representation

Multiple means of action and expression
ZRITIRYMEHDFEE
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Katie Novak, Catlin Tucker (2021) UDL and Blended Learning



The UDL principle

Multiple means of engagement
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The UDL principle

Multiple means of representation
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Katie Novak, Catlin Tucker (2021) UDL and Blended Learning



The UDL principle v

Multiple means of action and expression
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What is necessary for some is good for all.
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The first thing we learned is that the leaders in high-performing education
systems have convinced their citizens that it is worth investing in the future
through education, rather than spending for immediate rewards, and that
it is better to compete on the quality of labour rather than on the price of
labour.
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Andreas Schleicher (2018) World Class




In many education systems, different students are taught in similar ways. Top school
systems tend to address the diversity of students needs with differentiated
pedagogical practice - without compromising on standards. They realise that
ordinary students can have extraordinary talents; and they personalise the
education experience so that all students can meet high standards. Moreover,
teachers in these systems invest not just in their students’ academic success but also
in their well-being.
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