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...the greatest effects on student learning occur when teachers become learners of their own
teaching, and when students become their own teachers. When students become their own
teachers, they exhibit the self-regulatory attributes that seem most desirable for learners
(self-monitoring, self-evaluation, self-assessment, self-teaching). Thus, it is visible teaching
and learning by teachers and students that makes the difference. John Hattie
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Three attitudes about teachers permeate this book. First, every school must have, as part of its core
purpose, the promotion and development, the care and security—a recognition of the importance—of its
teachers. Second, teachers must act as stewards for all students, fostering their relationships with each
other and with the base of knowledge. Stewardship means holding a commitment to the entire learning
community of the school, not just “my classroom” and “my students.” Third, good teachers themselves are
continuous and lifelong learners, with their knowledge of their subject—and of the craft of
teaching—evolving throughout their lifetimes. Peter Senge (2012) Schools That Learn
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Every organisation
Is a product of how
its members think
and interact.

Peter Senge




ﬁ/. .
T
AJ
i
ljy




w

Only by having specified the desired results can we focus on the content, methods, and activities most
likely to achieve those results. But many teachers begin with and remain focused on textbooks, favored
lessons, and time-honored activities—the inputs—rather than deriving those means from what is implied
in the desired results—the output. To put it in an odd way, too many teachers focus on the teaching and
not the learning. They spend most of their time thinking, first, about what they will do, what materials
they will use, and what they will ask students to do rather than first considering what the learner will
need in order to accomplish the learning goals.

Grant Wiggins and Jay McTighe (2005) Understanding by Design
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Early on in their school career, learners need to be able to appreciate the value of learning
well beyond school, beyond graduation; they need to take responsibility for their learning
and bring energy to the process of learning. Lifelong learning does not just require people to
constantly learn new things but, and this tends to be far more difficult, to un-learn and
re-learn when contexts and paradigms change.  Andreas Schleicher (2018) World Class
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Maslow's Hierarchy of Needs
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Created by Connie Hamilton, author of Hacking Questions
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Accordingly, we define culture as:
The shared values and patterns of behaviour that characterise different social groups
and communities.

All Our Futures: Creativity, Culture and Education (1999)
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Impact of Fewer Meetings

A survey of 76 companies that reduced their meetings

over the course of 14 months found that overall -60
employee ratings were positively impacted. ‘
Change in employee ratings after
introduction of meeting-free days
Reduction = Impact on:
in meetings , . , , , .
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The 8 Styles of Company Culture
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Aligning is different. It is more of a communications challenge than a design problem. Aligning invariably
involves talking to many more individuals than organising does.

Achieving grand visions always requires a burst of energy. Motivation and inspiration energise people, not
by pushing them in the right direction as control mechanisms do but by satisfying basic human needs for
achievement, a sense of belonging, recognition, self-esteem, a feeling of control over one’s life, and the
ability to live up to one’s ideals. Such feelings touch us deeply and elicit a powerful response.

John Cotter (2001) What Leaders Really Do
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Emotional Intelligence includes a range of personal and interpersonal qualities:
being able to understand and express personal feelings; being able to get along
with other people, to communicate clearly and with empathy for the listener; and
responding positively and with sensitivity to new situations. Ken Robinson (2011)
Out of Minds
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The Five Components of Emotional Intelligence at Work

SELF-AWARENESS

Definition:

the ability to
recognize and
understand your
moods, emotions,
and drives, as
well as their
effect on others

SELF-REGULATION

the ability to

control or redirect
disruptive impulses
and moods; the pro-
pensity to

suspend judgment—
to think before
acting

MOTIVATION

a passion to work

for reasons that
go beyond
money or status;
a propensity to
pursue goals
with energy

and persistence

EMPATHY

the ability to
understand the
emotional makeup
of other people;
skill in treating
people according
to their emotional
reactions

SOCIAL SKILL

proficiency

in managing
relationships

and building
networks; an
ability to find
common ground
and build rapport

Hallmarks:

« self-confidence

« realistic self-
assessment

« self-deprecating
sense of humor

o trustworthiness
and integrity

» comfort with
ambiguity

 Openness
to change

« strong drive
to achieve

 optimism,
even in the
face of failure

« organizational
commitment

FROM “WHAT MAKES A LEADER?” BY DANIEL GOLEMAN, JANUARY 2004

« expertise in
building and
retaining talent

e cross-cultural
sensitivity

« service to clients
and customers

« effectiveness
in leading
change

e persuasiveness

« expertise in
building and
leading teams
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Three kinds of empathy are important to emotional intelligence: cognitive empathy—the
ability to understand another person’s point of view, emotional empathy—the ability to feel
what someone else feels, and empathic concern—the ability to sense what another person
needs from you. Cultivating all three kinds of empathy, which originate in different parts of
the brain, is important for building social relationships. Daniel Goleman 2015
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We will have to learn to develop ourselves. We will have to place ourselves where we can
make the greatest contribution. And we will have to stay mentally alert and engaged
during a 50-year working life, which means knowing how and when to change the work we
do. Peter Drucker (2005) Managing Oneself
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