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The error of activity-oriented design might be called “hands-on without being
minds-on”"—engaging experiences that lead only accidentally, if at all, to insight
or achievement. The activities, though fun and interesting, do not lead anywhere
intellectually.

Grant Wiggins (2005) Understanding by Design
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The first big idea is learning by doing. We all learn better when learning is part of doing
something we find really interesting. We learn best of all when we use what we learn to make

something we really want.
Seymour Papert (1999) Eight Big Ideas Behind the Constructionist Learning Lab
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The third big idea is hard fun. We learn best and we work best if we enjoy what we are doing. But fun and
enjoying doesn’t mean “easy”. The best fun is hard fun. Our sports heroes work very hard at getting better
at their sports. The most successful carpenter enjoys doing carpentry. The successful businessman enjoys
working hard at making deals.

Seymour Papert (1999) Eight Big Ideas Behind the Constructionist Learning Lab
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"zone of proximal development" (Vygotsky, 1934, 1986), meaning that new challenges
are necessary for growth in learning, and that each new challenge must be slightly
ahead of a learner’s current proficiency.

Carol Ann Tomlinson and David Sousa (2020) The Sciences of Teaching
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Don't equate readiness with ability. Readiness is fluid and has to do with where a student
is relative to a task at hand. Ability is a much more pervasive notion, at best very loosely
linked with any given assignment.

Carol Ann Tomlinson and David Sousa (2020) The Sciences of Teaching
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IDEAS GENERATED

Creativity in the Moment . | X

As an alternative to “brainstorming” sessions for idea
generation, use this two-step “storythinking” process
to help identify and develop ideas. |

Step 1
Rank each of the team’s ideas
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Certain Think it No idea Think it Certain
itwon’t  probably if it will probably it will
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POTENTIAL POTENTIAL
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Assess the current operational environment
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3 Exercises to Boost Your Team'’s Creativity, Harvard Business Review (2022)
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https://hbr.org/2022/03/3-exercises-to-boost-your-teams-creativity
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We're locked into narratives and stories that others have written and that we've
experienced that make it almost unimaginable to create something different. We
struggle to be "radical" in designing what we must become if we are to survive as
institutions and if we are to help our children deal effectively with right now and what's
ahead.

Will Richardson (2022)
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Unfortunately, due to the differentiated status and stakes, the floor usually becomes the
ceiling. The basic becomes the ultimate goal. This is what has been referred to as
curriculum narrowing.

Yong Zhao (2012) World Class Learners
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A person in flow is completed focused. There is no space in consciousness for distracting thoughts,
irrelevant feelings. Self-consciousness disappears, yet one feels stronger than usual. The sense of time
is distorted: hours seem to pass by in minutes. When a person’s entire being is stretched in the full
functioning of body and mind, whatever one does becomes worth doing for its own sake. In the
harmonious focusing of physical and psychic energy, life finally comes into its own.

Mihaly Csikzentmihalyi (1998) Finding Flow
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https://www.ted.com/talks/mihaly_csikszentmihalyi_flow_the_secret_to_happiness/transcript?language=ja

w

One of the strongest signs of being in the zone is a sense of freedom and of authenticity. When
we are doing something that we love and are naturally good at, we are much more likely to feel
centered in our true sense of self - to be who we feel we truly are. When we are in our element,
we feel we are doing what we are meant to be doing and being who we’re meant to be.

Ken Robinson (2009) The Element
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[People at work] feel skillful and challenged, and therefore feel more happy, strong,
creative, and satisfied.

Mihaly Csikzentmihalyi (1998) Finding Flow
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The eight channel model of flow (reproduced from [17]). This model is less coarse than the original model of flow,
which leads to a better description of the emotional state of a user according to the challenge/skill balance she is
experiencing. Also, unlike the original model, when challenge and skills are below the subject's mean, apathy is

Zone
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What is Deep Learning?

Learning that sticks with you the rest of your life —&%iLZEZZ2U
Learning that connects with passion 1&EEIZDHEABZEY

Learning that is team related H@ERIZFEV

Learning that has significance E&ZD®H5FUV

Learning that involves higher order skills EXRDFXEEEESZEV

Michael Fullan (2014) A Rich Seam
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