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“Begin with the end in mind” is based on the
principle that all things are created twice. There’s a
mental or first creation, and a physical or second
creation, to all things.
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Stephen Covey (1989) The 7 Habits of Highly effective People
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all things are created twice.
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anagﬁment

Peter Drucker
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“My Quiche Lorraine is the exact opposite.”
Rachel Khoo


http://www.youtube.com/watch?v=SI52eJR1dRU
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John Hattie



Activity-focused teaching

Coverage-focused teaching

Learning-focused teaching



A thoughtful teacher would realise that “coverage” is not a goal but an action unsupported
by clear aims. (By definition, coverage means there are no priorities and no explicit

performance goals). “Teaching all the content” is not an educational goal at all; “learning to
draw upon and use content thoughtfully and effectively” is the educational goal. Your job is

to design backward from that goal, not march though stuff without considering the
consequences.
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Grant Wiggins (2013) Thinking about a lack of thinking



Learning Intentions are descriptions of what learners should know, understand and be able
to do by the end of a learning period or unit. Learning intentions are the basis for tracking
student progress, providing feedback and assessing achievement. In addition to learning
intentions, students may also have individual learning goals that they address in their
learning.
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Australian Institute for Teaching and School Leadership



Success criteria are the measures used to determine whether, and how well, learners have
met the learning intentions.
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Teachers are designers. An essential act of our profession is the crafting of curriculum and
learning experiences to meet specified purposes. We are also designers of assessments to
diagnose student needs to guide our teaching and to enable us, our students, and others
(parents and administrators) to determine whether we have achieved our goals.
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Grant Wiggins & Jay McTighe (2005) Understanding By Design



Design Questions
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Stage 2 Assessment Evidence FHMEiHSIESFE DOIEHL
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Stage 3 Learning Plan FE®DETE WHERE TO

Learning Activities
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Where the unit is going and
What is expected. Where the
students are coming from.

Hook all students and Hold their
interest

Equip students, help them
Experience the key ideas and
Explore the issues.

Provide opportunities to Rethink
and Revise their understandings
and work.




Stage 3 Learning Plan FE®DEtE WHERE TO

Learning Activities
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FEEIIROONDIEEEERT S
CENTEDLDTLEIMN?

Allow students to Evaluate their
work and its implications?

Be Tailored (personalised) to the
different needs, interests and
abilities of learners.

Be Organised to maximise initial
and sustained engagement as
well as effective learning.




In school, you are graded on every test—even if it's your weakest subject.
In life, you can choose the tests you take—even if they always play to

your strengths.
Maintain a baseline so your weak areas don't hold you back, but design

your life so you are graded on your strengths.
James Clear
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