wkall |
0 'll | oy
- %26
== Z= I UT =
- Ii HEREEE
‘ \
| I
e | | . i & H Na el 86 &y © 2022 Noburo Hagiwara.
‘ f[ B VBB i : T Y [ ' All Rights Reserved.
W R




EZHXIEHE
2L5




AAT=H

FELT-H

ZAZHXIE. MEE DB



Thoughtlessness

VS

Thoughtfulness
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' Thoughtlessness O Thoughtfulness

“thoughtful people ponder the meaning of what they learn and the
consequences of what they do. “

Grant Wiggins (2013) Thinking about a lack of thinking



Essential
Question ®

“what’s the best use
of precious class
time, given the
desired outcomes
and the nature of
learning? “

Grant Wiggins (2013)
Thinking about a lack of
thinking
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“In most school settings, educators have focused more on the completion of
work and assignments than on a true development of understanding. Although
this work can, if designed well, help to foster understanding, more often than
not its focus is on the replication of skills and knowledge, some new and some
old. Classrooms are too often places of “tell and practice.” The teacher tells the
students what is important to know or do and then has them practice that skill
or knowledge. In such classrooms, little thinking is happening. Teachers in such
classrooms are rightly stumped when asked to identify the kinds of thinking
they want students to do because there isn't any to be found in much of
the work they give students. Retention of information through rote practice
isn't learning; it is training.”

Ron Ritchhart (2015) Create Cultures of Thinking



Focusing students on the

Teaching VS.
Encouraging VS.
Promoting VS.
Developing VS.

vs. the

mindset

Ron Ritchhart (2015) Create Cultures of Thinking
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Growth Mindset

Linking new knowledge to prior knowledge

Social-Emotional skills

Neuroscience and diversity

Carol Ann Tomlinson and David Sousa (2020) The Sciences of Teaching
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We began to realise that if we wanted to change the situation, we first had to
change ourselves. And to change ourselves effectively, we first had to change

our perceptions.
KRREEAWVGEL, BN BBEEADDENHSILICROEFELIZ. ZLT. BR

BEEMNRMICEZADICIE. T WbDEHELEZDHETY,

Stephen Covey (1989) The 7 Habits of Highly Effective People
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If you want to improve a school system, before you change the rules,

you must look first to the ways that people think and interact together.
Otherwise, the new policies and organisational structure will simply fade
away, and the organisation will revert, over time, to the way it was before.
FROVATLERELI-VDDEL, L—ILEEZDRIZ. FT ARKDEZFLEDLY
AIZBZRAITRFNEGYERE A T5THRITAIE, FHLOBEROHEBEEE. B
BEAELTLEL HBIEFROZBEELICLIATOREICHERY TH5ILIZRYET,

Peter Senge (2012) Schools That Learn
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Looking for Your Company’s Purpose

It lies at the intersection of these four circles.

What the
world needs

What people What the
at the company company
are passionate Purpose is uniquely

about good at

How the

company can create
economic value

Source: The Heart of Business, by Hubert Joly THBR



Looking for Your Cempany’s Purpose

School's
It lies at the intersection of these four circles.

What the
world needs

What people What the
School  at the-eemper —eempaRy-  School
are passionate Purpose is uniquely
about good at

How the

School —oempany-can create
economic value

Source: The Heart of Business, by Hubert Joly THBR
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Appendix H. The Development of a
Culture of Thinking in My Classroom

Self-Assessment

Imagine that someone were to stop into your classroom
on any random day or at any time. How likely would
this visitor be to notice each of the following actions
described here? For each statement, assign a rating
between 5 and 1 using the following scale:

5 = Hard to miss it

4 = Highly likely to notice

3 = Hit or miss depending on the circumstances
2 = Not very likely to notice

1 = I doubt anyone would notice

Developed by S. Brooks & R. Ritchhart, 2012. Reproduced
from Creating Cultures of Thinking by Ron Ritchhart.
Copyright © 2015 by Ron Ritchhart. Reproduced by
permission.

EXPECTATIONS

Rating

2 hrs 26 mins leftin book

CREATING CULTURES OF THINKING: THE 8 FORCES WE MUST MASTER TO TRULY TRANSFORM OUR SC...

1. Imake a conscious effort to communicate
to students that my classroom is a place in
which thinking is valued.

2.1 establish a set of expectations for
learning and thinking with my students
in a similar way that I establish behavioral
expectations.

3.1stress that thinking and learning, as
opposed to “completion of work,” are the
outcomes of our class activity.

4. “Developing understanding,” as opposed
to knowledge acquisition only, is the goal of
classroom activity and lessons.

5. Student independence is being actively
cultivated so that students are not
dependent on me to answer all questions
and direct all activity.

|
LANGUAGE

1. I make a conscious effort to use the
language of thinking in my teaching,
discussing with students the sort of
thinking moves required by such verbs as

Rating

Ron Ritchhart (2015) Create Cultures of Thinking
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The Development of a Culture of Thinking in My Classroom

EXPECTATIONS Rating
LANGUAGE Rating
TIME Rating
MODELLING Rating
OPPORTUNITIES Rating
ROUTINES Rating
INTERACTIONS Rating

ENVIRONMENT Rating

Ron Ritchhart (2015) Create Cultures of Thinking



The Development of a Culture of Thinking in My Classroom

EXPECTATIONS Rating

4, "Developing understanding,” as opposed to knowledge acquisition only, is the goal of
classroom activity and lessons.

LANGUAGE Rating

1. I make a conscious effort to use the language of thinking in my teaching, discussing
with students the sort of thinking moves required by such verbs as “elaborate,”
“evaluate, contrast,” “explain,” and so on.

" i;

justify,

n u

TIME Rating

5. I monitor the amount of time | talk so as not to dominate the classroom conversation.

Ron Ritchhart (2015) Create Cultures of Thinking



What’s Your Workplace Thinking Style?

First, choose your usual area of focus. Then match that to whether you tend to consider
the big-picture view or the details.

BIG Explorer Planner Energizer
PICTURE P +
ORIENTATION
DETAILS Producer

IDEAS PROCESS ACTION RELATIONSHIPS

< F L
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SOURCE MARK BONCHEK AND ELISA STEELE © HBR.ORG



2R [B] D) Bt T 58 EE

1) —
(e 2 . e

2023%3A25, 26H

[
|5




